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History of the CPO

PRICR TO INDEPENDERCE GAINING INDEPENDENCE

Response to the deaths of 12 » Legislators determined PO
Colorado children in 2007 who feeded Independence from the
were known to child wetfare agencies it was designed to review

ces » Legislation was signed fnto law in
mllcwa?gtheéi more accountability June 2015

overs

» Onginal'pmiv.nm'was

Establfshed In June 2010 tramsformed into independent h
Existed as a “progam™ ha #ote agency
contract with a local it. » Created CPO Board ’
Pma:mmtwndandmnﬁd » (PO howsed 1 Judiclal ranch 4
e yanorado Depariment b Curreat Oribudsman took offics In

Jameary 2016
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Responsibilities and Role

ROLE
B Serves ps an independent, neutral problem talver charged with halping citizens
navigate & compiex child protection system and educating stakehalders and the
community.
RESPONSIBILITIES
» Provide citizens free end confidential services,

» Chjectively research and inwestigate concerns about the delivery of sendces to
children and familfes.

» [luminate [ssues within the child protection system that are directly impacting the
sefety, well-being and permanency of cilldren and families.

b Educate the publie, legislators, stakeholders and dtizens about hisves affecting the
child pretection rystem.

# Make recomnendations for improvement.
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» CPO has an extremely broad jurisdiction
» Charged with studying systems and gaps between

» Entities that fall under the CPQ’s purview include:

Jurisdiction

systems

»Human services agencies

» Division of Youth Services

» Law enforcement

»Medical and mental health providers
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» CPO does NOT have authority to:

Jurisdiction

» Investigate allegations of abuse and/or neglect.

» Interfere with or intervene in any civil or
criminal proceeding.

» Investigate complaints related to judges,
magistrates, attorneys ar guardians ad litem.

» Mandate the reversal of decisions made by
agencies, providers, judges or attorneys.

» Offer legal advice.

Growing Demand for CPO Services

Tetad Contacts by Fiscal Year




Expanding Impact

Metro and Rural Contacts by Fiscal Year
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FY 2017-2018 Highlights

» Revised CPO Cate Practices and Qperating Procedures

» Hew practices and procedires ghve analysts more fiexdbilily to achieva strong ovtcomes
Tor famllles and ensure the PO & sble Lo efficlently approach systemic lisues.

¥ Adoption Assi. Ir fgation and Legislation
» CPO released Investigation report In December 2017, Durlng the summer end fall of
078, tha CPO has [acilifated efght stakeholder mesetings to discuss. legislation that will
address the lssues Kentified inthe report, The dralt Ts cuently being firalized.

» Municipal Court Infarmation Sharing Stakehotder Groups

» CPOspearheaded a group of more than ID 1o address gaps ipal
courts share changing Information and aiminal records that are pertinent in child
wellare cases,

» Expanding Services and Expertise for Division of Youth Services
Cases

» CROHred bwo lull-time smployees in September 2018. These emplayess will sesve a3
chief analysts for the CPO's child wetlare and Diviston of Youlh Services prog

FY 2018-19 Performance Plan

» Strategic policy initiatives designed to ensure the
agency is effectively and efficiently serving
citizens and effecting meaningful systemic change.

1. Communication and Qutreach
2. Efficient and Impactful Practices
3. Expanding Expertise and Services
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SPI 1: Improve communication methods and increase
outreach campaigns to better educate and engage citizens
and stakehelders on issues facing the child protection

system.

Completed in FY 17-18

v

Started issuing case briefs for cases
tasting longer than &0 business-
days

v

Mafntained public webpage where
citizens can track cases

v

Increased involverment with
legislation and legislators

Implemented recurring uvenile
Justice roundtable discussion

v

Ongeing in FY 18-19

» Start releasing q_uart.erly reparts

» Launch data dashboard on CFD
website

» Continue outreach to various

communities and stakeholders

Continue to Increase outreach and

engagement with rural

communities and agencies

v

SP1 2% Implement practices that ensure the CPO manages its
caseload efficiently and effectively, allotting staff the
necessary time and resources to investigate systemic concems.

Completed in FY 17-18

Revised CPO Case Practices and
Operating Procedures

96% of all CPO cases were closed
within 60 business-day deadline

Implemented weekly staff
meetings to discuss cases and
possible trends within systems and
agencies
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Ongoing in FY 18-19

» Continue streamlining processes
for closing case efficiently

» Work to decrease the tength of
time CPO cases are open and find
resolutions faster

Utilize CFO case data to identify
trends in the child pratection

system te taunch Investigations
soaner

r

SPI 3: Increase the expertise and resources needed to
investigate and research systemic issues within the child

protection system,

Completed in FY 17-18

» 18C approved CPO’s request for
additional staf{, Positions wilt
improve efficiency and expand
agency expertise

» Worked with stakeholders to

determine how best to direct

oomplaints and focus efforts

Continued internal discussions

about tracking CFO

recommendations.

r

Ongoing in FY 18-19

» Hired two chief analysts, One will _
build the CPO" DYS pregran. The
other will continue to grow and
improve the CPQ's child welfare
program.

Implement system for tracking and
analyzing CPO recommendatfons to
agencles and providers

v
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QUESTIONS?

Thank You

’Stephanle Yillafuerte, Child Protection Ombudsman
svillafuerte@coloradocpo.org
Jerdan Steffen, Deputy Ombudsman
jsteffencoleradotpo.org
Natasha mitchell, Chief Analyst, Division of Youth Services
hmitchell@eoloradoco.org




