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OCR Mission

The mission of the Office of the Child’s Representative (OCR) is to provide effective legal representation to
Colorado’s children involved in the court system because they have been abused and neglected, impacted by
high-conflict parenting time disputes, or charged with delinquent acts and without a parent able to provide
relevant information to the court or protect their best interests during the proceedings. As a state agency, the
OCR is accountable to the State of Colorado to achieve this mission in the most cost-efficient manner without
compromising the integrity of services or the safety and well-being of children. The OCR is committed to ensuring
that its attorneys provide these children, Colorado’s most vuinerable and marginalized population in the courts,
the best [egal services available to protect and promote their safety and well-being and to have their voice heard
throughout all aspects of a case.

The OCR’s current Performance Plan is found at http://www.coloradochildrep.org/wp-

content/uploads/2018/07/Performance-Plan-lune-2018.pdf. For FY 17-18 the OCR focused on similar
goals:
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Since its inception, the OCR has made strides towards developing a data-driven practice for overseeing
attorney services and managing its state dollars. Child welfare practice does not lend itself to simple outcome-
based analysis, as appropriate results in one case may not be appropriate in another. The OCR concentrates its
data collection on attorney compliance with practice standards to assess the effectiveness of representation.
The OCR seeks feedback from system stakeholders through survey instruments and conducts courtroom
observations of attorney practice. In addition, the OCR measures performance through benchmarks and
customer surveys. The OCR’s efforts in practice assessment and data collection have received state and
national attention.

_Annual Stakeholder Survey

Every spring the OCR seeks Stakeholder Feedback for each attorney through an annual survey which is sent to
Judicial Officers and various court staff, departments of Human Services staff, CASA agencies, probation officers
and attorneys representing other parties in the cases. All responses to the survey are reviewed by the OCR. In
FY17-18the OCR received 1151 survey responses concerning 232 attorneys; these included 293 responses from
Judicial Officers. This data is used as one measure of attorney effectiveness and advocacy:
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Court Observations

In FY12-13, OCR instituted an extensive tri-annual contract and evaluation process and began conducting court
observations in dependency and neglect proceedings in order to obtain first-hand knowledge regarding
attorney courtroom performance. The OCR expanded observations in FY13-14 to include juvenile delinguency
cases to help refine OCR’s expectations of attorneys serving in those cases. In FY17-18, OCR conducted 327
courtroom observations involving 80 attorneys and 530 children/youth. In addition, OCR conducted 127
reference interviews concerning 57 attorneys under evaluation for their triannual review.
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OCR’s litigation support and training programs
The OCR’s litigation support and training program enhances the level of attorney services the OCR provides to
Colorado’s children. When representing children’s interests, lawyers must, in addition to their specialized legal
skills, be able to draw upon interdisciplinary knowledge from such pertinent fields as psychology, sociology,

social work, and medicine. Through its litigation support and training, the OCR ensures that every child in

Colorado who is in need of a Guardian ad Litem or Child’s Legal Representative is represented by an attorney
who has considerable sophistication in the law and issues unique to children.
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The OCR maintains a robust training program in an inclusive learning and practice environment which provides
ongoing and meaningful trainings tailored to the specialized needs of attorneys representing children. The

OCR’s training program ensures that attorneys are current in legal developments, social science research, and

best practices.
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Compensation

It is the statutory mandate of the OCR to “establish fair and realistic rates of compensation” in order to

enhance the legal representation of children. § 13-91-105, C.R.S. (2015).

essential to maintaining a pool of dedicated and skilled attorneys and to allowing adequate and effective case
investigation and legal advocacy. The OCR successfully advocated to increase the compensation rate to $80 for
Fyis-19.

Fair and realistic compensation is

OCR will pay
attorneys a rate of

compensation
commensurate to
other public sector

S5/

$75/hr

recommendation

from JBC analyst,

attorneys.
1.L "| Seek40:15% | Determine: |‘Determins: - |::Detarmin: | ‘Determinezs -
OCR employze .correction’of | whether: | ‘whether : whettie | .whethar:
salaries will be mlq_allgnmant': “adjustments’ ,adjustments ‘;adjustrpents re’ ~??.adjustments
commensurate to |, ; £ . mE e | Care reguired | fare required ) requilfed i |.-are:required
that of other public | Actual Salaries General No Common Develop caommon
sector employees “significantly | Assembly adjustments | policy compensation plan

misaligned” | approved adjustments | in responss to




